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c ( H KeVTOIKN PIAOCOPIa TNG £TA1PIOC OTNpizeTal
OTNV €EATOPIKEUPEVN NMACOXN UNNEECIAC
K1 OTO personal consulting

- assistance accounting > ),




H etaipia “2100kag MixGANG & Zuvepyates”

EX€1 WG KUP1a 6pacTNEIGTNTA TNV NAPOXN
(POPOTEXVIKOV-AOYIOTIKWV UNNPECLWV

ka1 0Tad10KA enekTeiveTal otnv eupUTeEEN CUPBOUAEUTIKN
UNOOTAPLEN TWV EMNIXEIPAOEWV OTOUC TOUEIC

TWV XONUATOOLKOVOUIKWY, TWV OIKOVOHOTEXVIKWV HEAETCV
KQ1 TNC NANPOPOPIKAG.

H bpaotnpionoinoh Pac oTtov OUYKEKPLPEVO KAGOO

ent 25 ouvantd €Tn €Xe1 WG ANOTEAEOHA TNV NOPOXN UYNAOU
eMNEGOU UNNPECIWV OE POPELC Tou 161wTIKOU Kal dnuooiou
TopEa. And to 2006 oteydzeTal o€ 1010KTNTEC £YKATAOTACEIG
oto Anpo MuAaiag, otn Oecoahovikn ka1 CUYKEKPIUEVA

0ot KTip10 ypapeiwv PHILIPPOS BUSINESS CENTER.

KGBe neAdtne yia eudg

elval povadikaog,

v1" autd otoxevoupe O TNV EgCﬂOleEUUéVﬂ
1Kavonoinon wwv QVAYKWV TOUC.




MNOIOTHTA YMHPEZIQN 2YMPONA ME TI>
ANATKEZ TON MEAATQN

Me OTOXO va Unv NPOCPEPOUKE OTOUG NEAGTEC Pag anAd Ao~
YI0TKEG unnpeoiec, aMG va eipaote 0 oUPBOUAOG Toug oe
k&Be BrApa akohouBolpe Pia 0E108 ECWTEPIKWY EVEQYELDV
Mou pag kab1otolv Toug KAAJTEPOUG KAl NAEOV EVNUEQWUE-
VOUG OIKOVOUOAGYOUC & (pOPOTEXVIKOUG OUUBOUAOUG,.

Op1iopéveg and autég g d1adikaoieg eivar:

>H Gueon kar O1apKAG ENPOEPWON TOU NPOOWNIKOU JaG OE
k&Be vopoBetikn alayn vopoBetikn aAayn kar diadikaoia.

>H Kwoikonownyévn & auotnen peBodoloyia nou akohouBou-
pe, 0tn 61001Kacia TNG NPOCWNOMOINPEVNG EVNKEOWONG TOU
k&Be neAdTn.

>To uPnAS eninedo €N1OTNPOVIKAG KATAPTIONG TOU NPOCWNL-
KoU Pag aAAG ka1 OAGKANPOU Tou OIKTUOU OUVEQYATWY HAg

>H peyaAn eunelpia nou éxel To ypageio pag otov xelpiopd
TWV EAEyXwv and TIG EAEYKTIKEG OPXEC. 2€ OMOladNMOTE
nepimwon eAéyxou eipaote 6inha oag tnv 1610 otyph kot
yvwpizouye ta owotd BAPaTa yia TNV opaAn H1e€aywyn Tou.

>To auotnPd Kal eEATOPIKEUPEVO XPOVOOI1AYPAUUA MOU aKO-
AouBoUye, y1a TNV EVNPELWON TWV NEAQTWV HAG GO0V apo-
P TIC UNOXPEWOELC TOU NEOG NANPWHA, OX1 POVO WG NPOG
TG NPEPOUNVIEG AMENG Twv NANPWUWY AAAG KaL OUpGWVa pE
TNV TAPELOKNA TOUG PEUCTOTNTA.

> 01 QVEMTUYPEVEG KA1 NOLKIAOHOPPEG OUVATOTNTEC EMNIKOIVG-
viag nou éxoupe avantUEel Pe Toug NEAGTEG PAG.

>H opyavwpévn kar O1apkwG eAeyxdpevn O1061kaoia BeAtt-
otonoinong TG NOIGTNTAG TwV NAPEXOUEVWY UNNPEOLWV
TOU YPaPeiou Pag ka1 n Gueon eEAAELYN TUXOV QOTOXIWV.




E>QTEPIKE> ENEPTEIE>

H etaipiag pag Aertoupyel e éva CUYKEKPILEVO KAl QVOAUTI-
k& NPAYPAPUA EVEQYEIV Mou O100(paAizel Tnv GpioTn avia-
NoKEI0N OAWV TWV OTEAEXOV OTIC ANAITACELC TWV NEAQTWV
ka1 Tou kAGOOU.

Op1iopéveg and autég Tig evépyeleg eivar:

— MNapkic napakoAoUBnon cepivapinwy & cUPUETOXN OE ent-
OTNPOVIKG pdooud and AN TNV opdda ToU NPOCWMIKOU KAl
TOU ENIKEPAANC. 2TOX0G N e€e10IKeUON GANG TNG opddAC NAVW
oe 6Aa ta Bépata/ unnpeoiec g eTalpeiac.

— Anploupyia ka1 diatripnon evog kKahoU KAIIATOG OuVadeA-
PIKATNTAC, KOAIEQYWVTIAG TNV QVIGAAGYN EMOTNHOVIKGV
ka1 GAWV YWROOEWY. NeTToupyoUpe oav opdda, yia TNV KaAU-
Tepn eEUNNEETNON TWV NEAQTWV & TNV QVTILETWNION TUXOV
NEOBANUATWV.

— KaBiépwon eviaiou npotdnou evnEPWONG kAL XpAvou evn-
LEQWONC TWV NEACTWY, Goov apopd TIC VOUOBETIKES ka1 A
AeG e€ehiteic-aMayec.

— Auvapikh 10tooeAiba Tou ypapeiou, ENAOUTIOUEVA KOLVGK)-
VKA Péoa OIKTUWONG, OUVEXAC EVNEQWON PE TNV ANOCTOAN
newsletter.

— Anpioupyia & TNENON TwV ECWTEPIKWV EAEYXWV and TO
ypapeio Npog Toug NEAATES, e OTOXO TOV EVTOMIOUS TUXOV
QOTOXIWV OTA POPOAOYIKG & pyaTikd apxeia Touc. 2kondg
elval n unddelgn ka1 n nEAANYN PeEAOVTIKGOV MBavwy npo-
BANLATWY and e€WTEPIKOUC EAEYXOUC.

— MaOIKTUOKEC NAPOXES MPOC TOUG NEAGTEG, UECW UNNPEDT-
Wv Cloud Server, yia tnv dueon kal acpain npdofacn ota
PopoAoyIkd & epyatikd apxeia. AnAQ, eUkoAa & yprivopa!

— Anpioupyia & AuoTtnen TAENON TNC POPPAG KA1 TOU XPOVO-
61aypAUPATOG TNG ANOOTOAAG TWV TOKTIKWY KAl EKTAKTWV
UNOXPEWOEWV TWV NEAQTAV MPOg NANPWUA and To Npoow-
nikd Tou ypageiou.

—Xpron epyakelwv  Onwg FMEA  Analysis, Total Quality
Managment y1a Tnv nopoxn eEE10IKEUPEVWY UNNPEDIWV.

— 2uxvd Brainstorming tng opddag yia Tty avantuén Twv
UNNPECLOV & 6100800E1G OE TUXOV aoToxiec.

— EpwtnuatoAdyla npog Toug neAGTeG kal avaiuon Twv
6ebopEVWY TOUG, y1a TNV kaAUTEEN SUVATA NOPOXN UNNEE-
OlQV.

— 2Uuxvn avackénnon Twv 61a01Kaclwy nou TnEolvIal, yia
nepartépw PeAtiwon toug.

‘OAa ta napandvw anookonolv otnv ouvexn BeAtiwon Twv
NOPEXOUEVWY UNNPEECIV NPOG TOUG NEAGTEG PAG, e ano-
TEAEOPa TNV 1Kavornoinon Twv analthoewy Kal Twv Npoo-
HOKIGV TOUC.

H O100KWC avamtucodpevn erun Tou ypageiou, pazi pe tnv
dp10Ttn No1GTNTA TWV UNNPECIOV Lag dnuioupyoly a1obn-
Hata aopAAelas, o1youpldc & eUnIoTooUvVNG OTOUC NEAGTEC
HaG.




OI YNHPE2IE2 MAZ

o MAoyiouika - Popoloyika
Nopéxoupe AOYIOTIKEC uNnEeoiec UPNANG npooTtiBepévng
afiac, e ta nAéov olyxpova PEca, NAvia pe KPITAELa
TNV £yKaLpn kal Eykupn AnPn ano@doewy, nou eival ano-
TEAEOLO TNC OWOTAG ANEIKGVIONG OTOIXElwY 0ag ka1 nou
BonBouv kaBopiotikd otnv opBn AnPn anopdoewy. O1
AOYIO0TIKEC UNNPEODIEG EXOUV WG ANOTEAECHA TNV OWOTN
pnon twv BiAwv cag, nou eival To NPWTO CNPAVTIKO
BAua y1a Tnv emtuxh opyAvwon Tng enixeipnong / etai-
plac oac. Ta e€e101KeUpEVA OTEAEXN LAC, EVNLIEQWVOUV [IE
Aentopepn akpifela ta dedopéva tng emixeipnong/etal-
plac oac, Bétovtac T owoTéC BAoELS Evavtl onolodnno-
TE EAEYXOU N ENIXEIPNUATIKAG ANOPAONC.

o PopoeAeyKtikd
Epapudzoupe PopoeAeykTiKEC MeBAOOUC NEOCAPLOOKE-
VEG andAUTA OTIC NOYIOTIKEG APXEC, OTOUC 10XUOVTEG NO-
LIOUC KA1 0TNV EANVIKA NpaypatikdTnta. Etol, 61a0paii-
zoupe Tnv enixeipnon, Ox1 UGvo O1aXEIPIOTIKE, AAAG Kal
EVaVTL TWV E€101KWV analtoewy Twv appodinwv unnpeot-
WV KOL QOXQV.

- Ynnpeoieg Alaxelp1ong PpopOAOYIKWY EAEYXWV OE TONIKO
eninedo A.0.Y A kevtpikd (YEAAE, KEPOME):

- 20vtagn kal napakohouBnon pakéAwv ypantwv egnyn-
OEWV OTOUC apuddloug popeic (artioAdynon KivACEWY
Aoyapiaopwy, nAoutiopou, kivnong kepahaiwv)

o Epyauka
To Aoy1oTikO ypageio pag oac Nnapéxel EYKUOEC OUPBOUAEC
yia ké&Be eidouc epyaTikd ka1l aopaAloTIkG BEpaTa dnwg
emoothoelg Béoewv epyaoiac, piobodooia, anoznpiwoeig
anoAUoewy, NEOBANLIATA OE eNBEWENON £0Yaciag KTA.
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o Enevoutika
2QC eVNUEPWVOULE NANPWG Y1a TA 10XUOVTA KAl LEANOVTIKG EUpWNATKE
ka1 eBvikd emobotolpeva npoypduuata (EXMA, LEADER, kAn), katapti-
ZOVTAG TO enevouTikd 0ag nAGvo ( Brwolpdtnta nAdvou, d1axeipion
ka1 UNooTAPIEN TOU POKEAOU KAM).

- AvAANIn TNG ekNGVNONG TV QVAYKAIWY GAKEAWY, JEAETWY KAN. ouva-
Qv evtlnwy, EpYACIWV KAl O1001KACIWY Y1 TNV UNaywyn ENIXE1PNOE-
WV PUOIKWV A VOPIKWY NPoownwyv onuociou A 101wTIKOU CULPEQOVTOC
oe Eupwnaikd 1 EBvika Mpoypdupata EmOoTtnoewy, avantuglakolg
vOUOUC, KNAIOEUTIKA NMEOYPAULOTA KAl 0nolaconnote GAANG LOPPNC
OLKOVOUIKQV EVIOXUOEWV

o NMAnpogpopikn

Napéxoupe unnpeoiec napoxAc ouuBouAwv yia Béuata ouotnudTwy
ka1 AoyiopikoU. H enixeipnon pag ouvoudzel PEow TwV OTEAEXWV TNC
T BaB1G YWEON TWV OIKOVOPIKWY KAl AOYIOTIKWY OAAG Kal TNG NANPO-
(POPIKNC, ondte pnopei va aiohoynoel ka1 va kabodnynoel pe 16avikd
TPONO TOUG NEAGTEC TNC OTNV £MAOYA TWV EVOEOEIYHEVWY OUCTNUATWV
UNXaVOEYAVWONG KAl TwV KATAMNAWY Y10 TIG AVAYKEG TNG AOYIOUIKAV.
EmnAéov kaBobdnyel ka1 cuvolapopPwvel TNV anaItoUPeVn NAPAUETPO-
noinon Twv Aoylopikwy Qote va eival NARPWS EKUETAMEUOIYES 01 OU-
vaTdTNTEC TOUG NPog APeAOC TNG enixeipnonc.

AvantUoooupe EQAPHOYEG Kal NPOoYPAUUATa Oe OTevA ouvepyaoia pe
TOUG NEAGTEC pag yia Tnv enfAUON CUYKEKPIPEVWY avayKwV. O1 Epapuo-
VEC ag ouvepydzovtal A efval buvatd va napapetponoinfolv, Wote
Va OUVEPYAZOVTAL PE Ta NEPIOOOTEPA EPNOPIKG KAl AOYIOTIKG NAKE-
TA Mo KUKAO@opoUv otnv EAMNVIKA Ayopd. EvOelkTikG avantUoooupe
NPEOYPAUUATA NAEKTPOVIKAG £kOOONG NOPACTATIKWY, O1axeipiong ta-
HEIAKQV POWVY, NEoUNoAoy1opoU KoK.

o Xpnpatoolkovopikd
MaBETOVTAG €EE10IKEUPEVO OTEAEXN KA1 OUVEQYATEG QVAPOPIKA [E TN CuveEXh NapakoAoUBnon kal UNooTAPIEN TNG XPN-
OTOOIKOVOUIKAG AE1TOoUpYIag Twy eMXEIPACEWY, £yYUOLOOTE OX1 UGVO TNV PEAAICTIKA ANEIKOVION TWV HEAAOVTIKOV XPN-
UOTOOLKOVOUIKGV KOTAOTACEWY PE Ta Mo olyxpova epyaAeia kar peBédouC xpNPATOOIKOVOPIKAG GAAG Kal Tn ouvdua-
OTIKA UNOOTAPIEN AUTWY BACN TWV AOYIOTIKWY, (POPOTEXVIKWY KAl O10IKNTIKWY NEWTOBOUAIWY TG enixeipnong/etalpiac.

o H kaivotopia pag
H etalpeia pag, akohoubvtag otevd Tn erA0copia TNG eNEKTABNKE OTOV TOUED TNG CUPBOUAEUTIKAG ENIXEIPACEWV Y10
BEpaTa NANPOPOPIKAG KAL OTNV AVANTUEN EEATOUIKEUPEVWY EQAPHOYWY NANPOPOPIKAG.
TN ouvexn pag npoondBela va eipaote ouolaoTikoi kal xproiol, BeATiwvopaoTe kaBnuepivé kat elpaote nAéov oe BEon
Va 00G UNooTNPIEoUpE OUCIA0TIKG OTNV EMAOYA TNG PNXAVOPYAVWTIKAG UNOOOUAG 0aG KAl OTN BEATIOTN NaPAPETPO-
noinon UPICTAPEVWVY KAl VEWV AOYIOUIKKY, WOTE va AauBAveTe éykalpa OAn Tnv anartoUpevn nANPoeGENoN yia Tt Anyn
Ol0IKNTIKWY anOPACEWV.
EminpdoBeta otnv katelBuvon auth oteAexwBnkape e vEa kal 1kavé GTopa TOU XWEOU TG NANPOPOPIKAG, Ta onoia ka-
BodnyoUpeva and ta €unelpa oTeAéxn pac eival oe Béon va avantiEouv TIC epapUoVES ekelvec nou analtolvtatl yia Ty
1kavonoinon twv e€el01keUpEVRV KGBE popd avaykwy oac. O1 epapHoyEG UAOMO10UVTAL eNi TWV UPLOTAPEVWY AOYIOUIKWY
NAKETWV 0aG Kal bev anarteital n YetdPfaon oe vEa Aoy1opIKA.
EvOelKTIKG 0xeb1GzovVTal y1a £04G EPAPUOVES / Aoy10UIKA ONWG:
- Ynp1akig €kdoong napactatik@y (cloud)
- MpounoAoy1opoU 066wV / e£66wV
- Extipnong ka1 anoAoyiopou Cash flow
- KootoAdynong npoidviwy / unnpeoiiv
- HAekTpovikAg TioAdynong dracuvdedepévou e POS
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